Minutes

—

March 11, 2025=- Board Megting

On March 11, 2025, the Board of Trusiees of the Lake County Public Water District met in a
regularly scheduled meeting at the hour of 5:30 p.m. in the conference room of the District, 500 —17th
Street, Zion, llinois. Chair Ruchti opened the meeting at approximately 5:30 p.m. Upon the rcll being
called, Trustees Ower, Ewert, Smith, Latif, and Jaeger were present. Trustee Monk was absent. Also
present were General Manager Jeremy Thompson, and Administrative Assistant/Board Secretary Karen
Johnston. District Attorney Dan Kucera was present via telephone. Mr. Jake Carlson of Hub International
was prasent as a guest speaker.

Chair Ruchli turned the floor over to Mr. Jake Carlson of Hub International to present the health
insurance renewal. The board was provided with a presentation outlining the renewal program and
optional programs. Mr. Cartson reviewed the plans with the board, indicating thal the premium for the
plan with the current carrier, Blue Cross/Blue Shield, had increased approximately 12-1/2%. He provided
an additional quote from United Health Care; however, the premium was higher and did not provide as
much coverage as Blue Cross. He advised the board that he had solicited quotes from other camiars, but
they all declined to provide them due to the District’s size group. Mr. Carlson proceedad to review the
coverages, deductibles, and copayments. Discussion of this subject followed, and Mr. Carlson left the
meeting at 6:40 p.m., after the presentation.

Chair Ruchti then indicated that he would accept a motion to place the following items on a
consent agenda and to accept that consent agenda. Trustee Ewerl made a motion to accept and use the
consent agenda, which was seconded by Trustee Smith. Chair Ruchli asked if further discussion was
desirad, As there was no further discussion, and upon the vote, the metion was carried unanimously.

d) Approval of Regular Session Minutes of February 11, 2025

5) Digbursements for March 2025

&) Treasurer's Report for February 28, 2025

[ Budget Report for February 28, 2025

8) End of month February 28, 2025 Monthly Operation Summation

OPERATIONS & MAINTENANCE ACCOUNT
March 2025 - Disbursements

AMOUNT
ACCT. # VENDOR NAME DESCRIPTION DUE

2920 FICA Withholding Taxes (EE Portion) Feh-25 4,260.97

2921 Federal Withholding Taxes Feb-25 7,146.69
2822 IL Department of Revenue Monthly Remittance 1,629.39 _1

2923 Wi Department of Revenue Monthly Remittance 936.50

2925 IL DES Feb-25 16588
1205 FICA Withholding Taxes (ER Paortion) Feb-25 4,260.97

7255 Correll Co. Feb-25 Pension . 9,574.90

| 7211 Commonwealth Edison Electricity - Feb-25 38.61

7211 Dynegy Electricity - Feb-25 23,300.77
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7215 Pace Analytical Services Sample Testing 1,283.00
7221 Hawkins Chlorine Shipment 2,185.60
7221 Lisalco Aluminum Sulfate Shipment B,.268.96
7212 Ace Hardware Misc, Supplies 186.03
7222 Amazon Capital Services Misc., Supplies 38.38
Taa2 Applied Industrial Technologies Misc. Supplies 1,341.84
Fin2 Cintas First Aid Supplies B5.19
7222 Hach Company Lab Supplies 85.09
7222 I Lab Supplies 1,867.70
7222 Mchdaster-Carr Misc, Supplies 60.45
7222 MNAPA Misc. Supplies 3.69
23 Air Con Maintenance & Repairs 1,865.76
7423 Core & Main Maintenance - Meter Recalibration/Mew Meter 5,940.03
7223 Erickson, C. Designs Snowplowing 965.00
T223 MIR Roof Care Roof Repairs 3,575.00
7213 Zion, City of Elevator Inspection 110.00
7225 Concentric Integration Suppart Services 6,486.90
7225 Hansen Associates, Inc. Apr-25 Copier Maintenance £5.00
Tii5 Lakeland,/Larsen Elevator Corporation Annual Pressure Test 235.00
7231 Delage Financial Apr-25 Copier Lease 161.76
7232 ATET Telephone Service #65.50
7232 Verizon Wireless Cellular Phone/Data Service 699,34
7234 Amazon Capital Services Office Supplies 382.55
7234 FedEx Shipping Charges 2708
7235 AARP - Health Medical Insurance for Diane Fragassi 400.08
7235 AARP - Prescription Prescription coverage for Diane Fragassi 89.20
7235 Blue Cross/Blue Shield Apr-25 Health insurance 14,405.86
7235 EM Benefits{Delta Dental) Apr-25 Dental/Vision 662.01
7235 IL Public Risk 2nd Qitr. 2025 Work Comp 4,431.00
7235 Principal Insurance Apr-25 Disability/AD&D 1,041.13
7235 Thompson, Jeremy Deductible Reimbursement 450,91
7235 White, Don Deductible Reimbursement - 2024 & 2025 7.440.04
7238 llingis Municipal League 2025 Subscription Renewal 30,00
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7241 Your Payroll Dept, Payroll Fees - Feb-25 s 229.02
F243 Kucera, Daniel Legal Fees - Feb-25 3::::10_5
7243 Clark Dietz Engineering Services - Facilities Cost Estimate 9,698.75
7251 Correll Co. Investment Services 1,065.00
7251 Daily Herald Truck Bid Advertisement 147,20
i Total | $131,491.73
FIRST BANKCARD
J Acct. 7222 Misc. Supplies 5999
Acch. 7225 Service Contracts 4197
: Acoct. 7234 Dffice Supplies 149.97
Acct. 7236 _Tran?ur‘tEItiDn 148.34
Acct. 7237 Meatings/Seminars 433,89
| Totol First Bankcard 834.16
Grand Total - Operations | 5132,325.89
R&R
AMOUNT
ACCT. # VENDOR NAME DESCRIPTION DUE
7300.33 Dahme Mechanical Contractors Replacerment of {1} 18" Butterfly Valve 16,777.00
Total | § 16,777.00

COMMITTEE REPORTS

Chair Ruchti advised that there were no reporis of the committees this evening.

UNFINISHED BUSINESS

+ Update of Loan Application for funding from the IEPA Public Water Supply Loan Program
{PWSLP) - General Manager Thompson stated that Elisa Bonkowski of Baxter & Woodman (B&W)
senl the “Ordinance authorizing Lake County Public Water District to borrow funds from the Public
Water Supply Loan Program”. It was originally thought that this document would have to be publishad
in @ local newspapar publication, but Ms. Bonkowski subsequently advised that it did nob It did,
however, require board approval. The ordinance was sent to Attorney Kucera for his comments.
Discussion of this subjact followed.
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General Manager Thompson then advised that he received the roof specifications from Tom Foley
from Clark Dietz, and he forwarded them to Baxter & Woodman. He reported that BEW has advised
that they anticipate having the funds reserved in July 2025, Discussion of this subject followed,

Trustee Ower made a motion to approve the Borrowing Ordinance 25-01, which was saconded by
Trustee Smith . Chair Ruchti asked if further discussion was desired, As there was no further
discussion, and upen the following roll call vote, the motion was carried unanimously,

Ayes: (5)  D.Ower T. Ewert; K. Smith; S. Latif: D, Jaeger; M. Ruchfi

Nays:  (0)
Absent: (1) A. Monk

ORDINANCE SUMBER 5@ |

DHMNANCE AUTHORIZG THE LAKE COUNTY PUBLIC WATER DISTRICT TO
AORROW FUNDS FROM THE PUBLIC WATER SUPFLY LOAN PROGRAM

WHEREAS. the Lake County Public Weter Dvstrsct oF Lake Coanty, Wlinois {the “Thstrier’
operaies its fblic waler scpply system ("the Sysiem”) and #n sccondance with the provisions af
Mlinmis Public Water Distrbet Act, TO ILCS 3T05] dehe “Public Walgr et Aci™) aml the Local
Crorvermamiord. Dbl Beform Act, 30 [LCS 1501 (the “Diabi Refoem 4™ and, together wath the
Public Waler Destrict Act. the "Acis™), and

WIHEREAS, the Hoand of Trusices of e Leke County Pebbic Water Districa (“the
Corporate Authoniies™) have deserntieed ghat it @ advizable, necessary, and in the Best interests of
prublic health, safety. and welfre to Enprove she Syalen, including waler restmem ilase and raw
wles pursp statlon poscrabor roplacoments and fool neplacement, logesher with sy leed o fghts
im land end o elegtienl, mochamical o oiher services pecessary, weelful or sdvissble W the
constraction and installsion (ihe “Project”) all in accordance with the filass and specificatioens
prepared by consaling engmeers of the Ditnct. which Project bas a wseful life of 70 years; and

WHEREAS, the eaimmal oust of comsniction and imaallaion of the Projod, inchaling
ergpecemng. hepal, Esanaal, and ofher relaed experiacs b S 100K, and there are insul¥ican funds
o Bund and Erwfully avaifable io pay these cnstx; snd

WHEREAS, the kan shall besr an mitored roie as defined by 35 1, Adan Code 662, which
s nod oo B mesuomen e siflonsal by the Bood Adonssten Ao, 8 enenadal, 30 ILCS
ENO) of s, o e i of the ssance o e loam: and

WIHEREAS, the priscapal and knderest payme shull he pavable somi-amwally, and the loan
shall masure in 30 yesrs, which is within the period of useful Bie of the Propoat; and

WHEREAS, the costs mre expecied o be paid for with = loan o the Dt Broes the Public
Water Supply Lnan Program through the Hlieods Eqvimnmental Protection Agency, the kuan i be
repacd fPoim revenines of the Systom and the boan ks suthorizod 1o he acoopied o this fime pursused
fa the Acte and

WHEREAS, im accordsnse with ihe provisions of the Act, the Distsict is authorized b

Bamw funds from the Public Waler Supply Loan Program in the aggregaie prncipal amounl of
S B0000 o provide funds o pay the costs ol the Projodt.
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WHEREAS, the o to the Draesice shall be muade purmmnt 10 2 Losn Agreement, iscaling
cortain o and ainditions, Betwoos the Bt and the [Hisos Emimsmental Prstoction

Agenay,

KOW THEREFORE, b it ordaingd by ihe Comonne Auborees of the Lake County Public Walee
Idistrict a Rilborws

EECTION 1L DWCORPORATIN OF PREAMIELES

Tt Coaporate Aulhornitees bereby find thial the rocials oongainsd in the preambles aie s
and correct. and incorpansle them o s Qv by i reformoe.

SECTION 2, BETERAIS A TR TO RORROYY FI™NDS

it o5 mevesnary anal i thic bost irtenests of e DRsireet 1o comirect B Projos fof the public
Buealth, aafy, e wellare. @ socondance with the plans msl apecfications, s describod. dhat the
Syesem contingss Io be oporated @ scoerdance will e prvasen of e Aot e that for e
putpes ol ponsdnucting The Progect, it b hereby ssthoriand dhat feds be bomewied by (he Desricn
in an apgrepate principal smasst (s bich can schale comairection periel isserest Resncad over the
it of i ko)) med b eoved $1 44000060,

SECTION L S0 REFERENDUN REQUIRED

The Loms Agrovesst will be evidencal by nevemes Bonds i be samal by the Dinia
puraiiand o Soction H ol e Pulc Wistor Dharsa ac. The Feblic Waster Thsinkt At diocy pot
ragiine thal the question of the ksumnoe of sad revenue bomds of Bw [N be submitied o de
voigrs of the Dvsinct ot @ referesdum prioe 1o the s of sud revense bovsls. Fathomon,
the Public Waler Distnet Act does not Fogusrs the publbcation of this eedismece sed motice and does
not provide o right of pefitin e $he voters of the Dhatrict prier b0 (he issssce of sad fovenue
eats.

SECTIRN & AT AL DD ANCES

In eomjunction with the evecutin of the Leoan Agroesen] muthonsol hereunder, e
Crrporate Astbaritios may adops slibitional erleasces o prosonlings supplomenting o smending
thin Grdinance provading for enierng o the Loss Agroanesi with ihe lllinos Ervirommenial
Protection Agescy, providing fof the jossance of the revenue benils desenbad in Sectien § beresf,
prescribisg all the detatfa ol dw Loan Agreoment, and prosiding for ihe collection, segnepation,
anl dimnbuties of the roneuo of the Systom, =0 g a9 the mauman amomst of the Loan
Agreemel g st Bath in this Onfmasce i ot cxcpedal aml Sy i o material change in the
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Propot of purposes doscribod boren. Asy slditianal sedances o proceodings shall, & all
insignoe, besome olfortn in socomkescs with the At on other spplicahbe lew, This Onfinance.
topeiley with sech ahlitionsl codineros or progeod inps. sbisll comsnste ompdete mshority fis
enlerisy indo the Loan Apcomem under spplicable law,

Howewer, notwithsizeding the shove, the District sy sol sdope addsional endnances o
srnenadmenis thar proside for sny sebetastng or maloris] change in the scope and imdent of this
Orrclamae, inwlabing bt nod limitod G interest mte, peederenee, oo priveity oF any other onfinange
with s Orlissce, paity of amy other oodissnce with ihis Onlirance, or ofherwise slice or impair
thhe obligstion of the District 8 pay the priscipal and istcrost dus o the Public Waler Supply Lean
Prograrm withie B wrinten onmes of tie 1 Envinmmental Profection Ageocy

SECTHN £ LOWN NOT INDERTE DNESS OF THE INSTRICT

Pepaymeni of the ban & the [Bmois Envirmamonial Prosecson Agency by iba Distrct
pesua fo this Ondnanee s o he sakily Fom the revesse derived Bors roveriues of the Sysem,
and the kan doss pin conslituls an mdchiodmess of the Deiricr within the memning of amy
el of salitory limilatson,

ZECTHRN b APPLICATION FIOR LOAN

The Boand Chair is hereby asthodsod 1o apgly o the [llinsks Esdrnnmentsl Prsoction Apeecy for
a bnan ihrough the Pablic Waler Supply Loss Program, in scoonbence with the lan raginements
s wnal in 13 B0 Aden. Cuale 2

SECTHIN T, ACCEPTANCE OF LAY AGREEMENT

The Corporaty Authoniiie herehy auwonse aaceplancd of B offer of a leas Bough the
Public Waler Supply Loan Program, ischaling a1l Jonms and consditions of the Lnan Agroomsont as
well i all wpoaial comdstions comined thoron and made & part hereol’ by mfomce. The
Cerprile Authoniies. Farther agrec gl the koen funds wwanbkad sball be wiad soloky For e
purpesn of the projed o apgrenal by the hnois Esviroamental Profoction & gmey inscoondanoe
writh the bevms and coesdiissr of the Loan Agroemsss

SECTION & OUTSTANTING RONDS

The [estict bars ouisisniing bt payshle from: revenoss of the syatem, thal g someer
1o the kaan authorteed by this Ondinsace, and the Districk extablishes a0 scoourd, soverage. sl
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g pqunialeni b the soovushish coveragels ) and reserva o) an the seriot Heai bolden in
soerrdance with 3% [ Ads Code B0 550 WS 0HIWS)

SECTION S AUTHIMEGEATHES (0F ROWRI CIATH TO EXECUTE LOAN ALREEMEST

Thez Bloaesd Chair b5 Bewrchey nutkorized amd direaad oo evoree By Loan Agreoment vwth the
[Einots Emvirommernl Protoction Apency. The Corparsss Autheities may authorise by resolmion
# perwi other ian the Boand Chair for tha sols purposs of sssharizing or cucosting sy documcats
ansrgisiod with fayment roquests of reimbersements foom the Hlinois Emvinesmenial Prosection

Aponcy in commsciion with chis foan
SECTIER ji SRV ERADILITY

If eny mecoes, paragreph, elivss, o prandsdm of this Ordinance is Bold invalid, the
imalulity of sl sealon, paragtaph, clawme. or provigon sdall nee sffea sy of the other
pre b of s Onlimnce

SECTION 1. REFEALER

Al nideascos, escdgtions, of orders. or paris. theroed, whech conflicn warh dhe poon vuas
ol ihis Ovdinancs arc. bo the oxent of sach oosdlics, hereby nepealal

THE REST OF THIS PAGE IS INTEXNTIISALLY LEFT BLANK

PASSED by i Boand of Trastors
O Wlarch 1], 205
Approved hanh 11, M5

Michael 1t Mkl
Board Chair, Lake County Pablic Waler Deasic
Lake Cosnry, [Bliness

AYES: 100 [ Ohwer; T, Bovet; K. Smith, 5. Laif B Raeger; b Ruacks
MAYS: Gl
AiEsES T A Sonk

v
Lalke Cinmmry Fulbslic Woater Disric

+ Discussion of Nimec Electrical Gontractand Approval of Resolution ratifying electrical |
contract with Nimec. - General Manager Thampson infermed the board that the electrical bidding,
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which was onginally scheduled to occur the previous week, was postponed until yesterday as a
result of market volatility. He stated that the District's best interests were served by signing the three-
year coniract afler examining the proposed rates. Last month, the board granted General Manager
Thompson the authority lo execute the coniract at the rate thal he thought was most appropriate. A
copy of the resolution that ratified this authorization was included in the board packet. Trustee Ower
made a motion 1o approve the resolulion ratifying the coniract, which was seconded by Truslee
Ewert. Chair Ruchti asked if further discussion was desired. As there was no further discussion, and
upon the roll call vote, the motion was carried unanimously.

RESOLUTION

WHEREAS, by Resolution adopled by the Board of Trusleas of the District
February 11, 2025, the District authorized ha General Manager to execute &
contracl far electric service requiremants of the Distried wilh the Kwes! cost
slactriclty provider |dentified as a resull of the Norbhen llinces Rundcipad
Coflabiorative (NIMEC” ) 2025 bidding procass; and

WHEREAS, a5 a result of tha MIMEC 2025 bidding process, the Genasal
Manager exacuvied an Elaciric Senices Agresment dsled March 11, 2025 with
Direct Energy Business, LLE, the kwost cost electricity provider, for a three-year
tarm, a copy of which Agreement i3 altached herato

HOWY, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES
OF THE DISTRICT that the Eleciric Services Agresment altached harete be and
mesraby 8 rafifed and approved.

LAKE COUNTY PUBLIC WRTER DISTRICT

{CORPORATE SEAL) ‘:g‘ ﬂﬁﬂ“_'

e Mchasl B Ruchb
Ay PUBLIC jg o, Chair, Board of Trustees

‘a‘.‘:
fBeeny

= _. 4
PRESENTEDRME READ:  March 11, 2025

PASSED AND APPROVED: Masch 11, 2025

ROLL CALL VOTE

Trusteses voling aye: 0. Ower: T. Ewarci K. Smithg 5. Lacffy . Jaager: M. Bochti
Trusbess voling nay: Hone

Trusteas abslalning: sena

Trusiess absent A, Mank

MOTION CARRIED
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+ End of Year Projections for availability & R&R charges, and update on Facilities Cost Estimate
= General Manager Thompson stated that Tom Foley of Clark Dielz had provided the updated
facilities cost estimale for fiscal year 2026, The estimale shows an increase of 6.5% from fiscal year
2025. This estimate was slightly higher than General Manager Thompson's estimate of 5%. He
indicated thatl based on this facilities cost estimate, the Dislrict's customers would be charged
approximately $14,812 per month for the R&R account. He further explained that the availability
charges are simply the charges for the principal and interest on the outstanding bond issue, and
those numbers are fixed, and are not dependent on water sales. He reviewed the attached chart and
each customer's portion of the charges and the calculation. Discussion of this subject followed.

+ Estimated refund and estimated water rate for FY2026 - General Manager Thompson provided
the estimated Revenue Delivery Requirement charges for the coming fiscal year. He stated that this,
as with las! year, is a charge rather than a refund, but the charge is lower than last year.

General Manager Thompson moved on to a discussion of the estimated water rate for fiscal year
2026. The estimated expenses are higher than FY2025. The current estimated water rate will be
$2.2790/1,000 galicns, which is approximately 22 cents higher than fiscal year 2025, Discussion of
this subject followed.

+ Draft Budget - General Manager Thompson stated thal the draft budget is largely unchanged,
however, the electricity line lem was increased to reflect the new rates. In addition, legal was
decreased, while engineering was increased. Discussion of this subject followed.

+ Wintrust Banking Information — Chair Ruchli indicated that the Wintrust Banking Group still
neaded to provide the mainlenance fee rates. Discussion of this subject followed.

NEW BUSINESS

+ Review of health insurance renewal proposals and approval of health insurance program for
fiscal year 2026 — Chair Ruchti indicated that this item had been discussed previously in the meeting
and asked the board if the consensus was to renew as presented. Trustee Ewert made a motion to
accept the current health insurance proposal, including dental, vision, and disability, which was
seconded by Trustee Jasger. Chair Ruchti asked if further discussion was desired. As there was no
further discussion, and upon the vote, the motion was camied unanimously. Discussion of this subject
followad.

+ Approval of possible Eight Amendment to Winthrop Harbor Water Supply Contract, and First
Amendment to lllinois Department of Natural Resources Water Supply contract, amending
contract renewal from 10 to 20-year terms — General Manager Thompson included amendments
to both the Winthrop Harbor and IDNR confracts in the board packet. The intent of the amendmenis
is to amend the renewal contracts for 20-years rather than 10-years in order to align with the State
Rewvolving Loan fund that the District is currently seeking. Discussion of this subject followed. Truslee
Smith made a motion to approve the contract amendments, which was seconded by Trustee Jaeger.
Chair Ruchfi asked if further discussion was desired. As there was no further discussion, and upon
tha roll call vote, the motion was carried unanimously,
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Ayes: (5) D.Ower; T. Ewert; K. Smith; 5. Latif; D. Jaeger; M. Ruchti

Mays: (D)
Absent: (1)  A. Monk

+ 2025 Truck Bid - General Manager Thompson reported that the bid advertisement for this item was
published on March 1, 2025 in the Daily Herald, The bids weare received and opened on March 11,
al the District offices. General Manager Thompson included the bid tabulation which showed
Gillespie Ford as the lowest responsible bidder with the snowplow package. Discussion of this
subject followed. Trustee Smith made a motion to purchase the 2025 Ford truck from Gillespie Ford
for $63,089. 71 which includes the snowplow package and the trade in of the District's current vehicle.
The motion was seconded by Trustee Ower. Chair Ruchli asked if there was further discussion. As
there was none, the motion was passed unanimously.

+ Aftorney - Altorney Kucera advised the board he has decided to retire and will serve his tarm until
Apnl 30, 2025.

Trustes Jaeger made a motion to adjourn, which was seconded by Trustee Ower.

Earen L. Johnston
Board Secretary
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