Minutes

April 8 2025- Board Meetinng

On April 11, 2025, the Board of Trustees of the Lake County Public Water District met in a
regularly scheduled meeting at the hour of 530 p.m. in the conference room of the District, 500 -17th
Street, Zion, Winois. Chair Ruchli opened the meeting al approximately 5:30 p.m. Upon the roll being
called, Trusteas Ower, Ewert, Smith, and Jaeger were present, Trustees Mank and Latif were absent.
Also present were General Manager Jeremy Thompson, and Administrative Assistant/Board Secretary
Karen Johnston. District Attorney Dan Kucera was present via telephone.

Chair Ruchti then indicated that he would accept a motion to place the following items on a
consent agenda and to accept thal consent agenda. Trustee Ower made a motion to accept and use the
consent agenda, which was seconded by Trustee Jaeger. Chair Ruchti asked if further discussion was
desired. As there was no further discussion, and upon the vote, the motion was carried unanimously.

4) Approval of Regular Session Minutes of March 11, 2025

5) Disbursements for April 2025

6) Treasurer's Report for March 31, 2025
7) Budget Report for March 31, 2025
&) End of month March 31, 2025 Monthly Operation Summation

OPERATIONS & MAINTENANCE ACCOUNT

April 2025 - Disbursements

AMOUNT
ACCT. # VENDOR NAME DESCRIPTION DUE
2920 | FICA Withholding Taxes (EE Portion) Feb-25 4,260.97
2921 Federal Withholding Taxes Feb-25 7,146.69
2922 IL Department of Revenue Monthly Remittance 1,629.39
2923 Wi Department of Revenuse Manthly Remittance 936.50
2925 | ILDES - Feb-25 165.88
7205 | FICA Withholding Taxes (ER Portion) Feb-25 4,260.97
7155 | Correll Co, Feb-25 Pension 9,574.90
7211 | Commonwealth Edison “Electricity - Feb-25 88,61
7211 | Dynegy Electricity - Fel-25 23,309.77
7215 Pace Analytical Services Sample Testing 1,283.00
7221 Hawkins Chlorine Shipment 2,185.60
721 Usalco Aluminum Sulfate Shipment 8.268.96
T332 Ace Hardware Misc. Supplies 186.03
7322 | Amazon Capital Services Misc. Supplies 38.38
7222 | Applied Industrial Technologies Mise. Supplies 1,341.84
7222 Cintas a First Aid Supplies 65,19
7122 Hach Company Lab Supplies B5.09
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7222 e Lab Supplies 1,867.70
7222 McMaster-Carr Mise. Supplies 6045
7222 MNAPA Misc, Supplies 3.69
7223 Air Con Maintenance & Repairs 1,865.76
7233 Core & Main Maintenance - Meter Recalibration/New Meter 5,940.03
7223 Erickson, C. Designs Snowplowing 965.00
7223 MIR Roof Care Roof Repairs 3,575.00
7223 Zion, Clity of Elevator Inspection 110.00
7225 Concentric Integration Support Services 6,486.90
7235 Hansen Associates, Inc. Apr-25 Copier Maintenance 65.00
7225 Lakeland/Larsen Elevator Corporation Annual Pressure Test 235.00
7231 DxLage Financial Apr-25 Copier Lease 161.76
7232 ATRT Telephaone Service 865,50
7232 Verizon Wireless Cellular Phone/Data Service £99.34
7234 Amazon Capital Services Office Supplies 382.55
7234 FedEx Shipping Charges 27.08
7235 AARP - Health Medical Insurance for Diane Fragassi 400.08
7235 AARP - Prescription Prescription coverage for Diane Fragassi 89.20
7235 Blue Cross/Blue Shield Apr-25 Health Insurance 14,405.86
7235 EM Benefits{Delta Dental) Apr-25 Dental/Vision 662.01
7235 IL Public Risk 2nd Qtr, 2025 Work Comp 4,431.00
7235 Principal Insurance Apr-25 Disability/ADED 1,041.13
7235 Thompson, leremy Deductible Reimbursement 469.91
7235 White, Don Deductible Reimbursement - 2024 & 2025 7.440.04
7238 llinais Municipal League 2025 Subscription Renewal 30.00
7241 Your Payroll Dept. Payroll Fees - Feb-25 229.02
Fia2 Kucera, Daniel Legal Fees - Feb-25 3,240.00
7243 Clark Dietz Engineering Services - Facilities Cost Estimate 9.698.75
7251 Correll Co. Investment Services 1,069.00
7251 Daily Herald Truck Bid Advertisement 147.20

Total | $131,491.73

FIRST BANKCARD
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Acct, 7222 B Misc. Supplies 50.99 |

| Acet. 7225 | Service Contracts 41.97

Acct. 7234 Office Supplies 149.97

Acct. 7236 Transportation 148.34

Acct. 7237 Meetings/Seminars 433.89

Total First Bankcard | 834.16
Grand Total - Operations | $132,325.89 |

R&R
AMOUNT
ACCT. # VENDOR NAME DESCRIPTION DUE

730033 | Dahme Mechanical Contractors Replacement of (1) 18" Butterfly Valve 16,777.00

Total | § 16,777.00

COMMITTEE REPORTS

Chair Ruchti advised that there were no reports of the committees this evening.

LUNFINISHED BUSINESS

+ Update of Loan Application for funding from the IEPA Public Water Supply Loan Program
(PWSLP) - Genaral Manager Thompson stated that Elisa Bonkowski of Baxter & Woodman (B&W)
sent the “Ordinance authorizing Lake County Public Water District to borrow funds from the Public
Water Supply Loan Program”. It was originally thought that this document would have to be published
in a local newspaper publication, but Ms. Bonkowski subsequently advised that it did not. It did,
however, require board approval. The ordinance was sent to Attorney Kucera for his comments.

Discussion of this subject followed.

General Manager Thompson then advised that he received the roof specifications from Tom Foley
from Clark Dietz, and he forwarded them to Baxter & Woodman. He reported that B&W has advised
that they anticipate having the funds reserved in July 2025, Discussion of this subject followed.

Trustee Ower made a motion to approve the Borrowing Ordinance 25-01, which was seconded by
Trustee Smith . Chair Ruchti asked if further discussion was desired. As there was no further
discussion, and upon the following roll call vote, the motion was carried unanimously.

Ayes: (5} D. Ower; T. Ewert; K. Smith; 5. Latif, D. Jaegar; M. Ruchti

Mays: (0}
Absent: (1) A. Monk
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ORDINANCE NUMBER 252 |

OROINANCE AUTHORIEING THE LAKE COUNTY PUBLIC WATER IMSTRICT TO
BORREOW FUNDS FROM THE PUBLIC WATER 5UPPLY LIFAN PROGRAM

WHEREAS, the Lake County Public Water Dvanet of Lsle County, linols {dhe “Thatra”
irpeates its puihlie water supply svslom [ “the System”} and im secondance with the peovislons of
Mot Publie Waler Dhsiriel A, 20 TLCS 3705 (the *Public Water District Act™)and the Local
Crrvgrnimenl Debt Reform Ao, 3 ILCS 350 she “Debt Beferm Act™ and, fogether will the
Publie Waber [sirion Aca, the =Acs”), and

WHEREAS, the Bosed of Trustces of the Leke County Public Water District {“the
Corporate Authorits") have determined that i is sbveasble, necossarny, smd i the beil istoreas of
jpublic healsh, safty, and wollane 1o mprove the Systein, isclulmg wsior resbmenst plest aod raw
walsf panp station pacnbor rplacoments and ool replacamsent, tagether with sy lesd o rights
in land and all clectrical, mechanical or olther services pecessary, useful or sdvisable 1o the
construction sad irsallstion (the “Projoct”™) all in scconlance with the pless and speciflestinns
preparad by consubling engineen of ts Destrict, which Project has o weful life of X0 years; sl

WHEREAS. 1he cstimatad oot of construction and installaion of the Project, hnchulieg
enyincering, legal, lnancial, and ciber relatnd exponses 19 51 S00,000, e there are insufficbent fands
on hand sed Lrafolly availshle o pay these cosbe and

WIHEREAS, the hun shall hesr an interest mste as definad by 35 11 Adm. Codle 6682, which
s pidt ewoond the e rale authoriood by te Bend Aathorseion Ao, & amendald, 30 1LCS
MIET0] of sog . 08 et of the tsuance of the oang aed

WHEREAS, mﬂwimmmm shualll be payable s -annually, sed the koan
attall natune s 30 year, which & withis the period of uscful el of the Project; and

WHEREAS, the comis are expeciod I by paid for wilh a loan o e Distric) fom the Publec
Water Supply Loan Program through the Hlimcds Environmestal Proloction Agency, The koan s be
repaid from revenuses of the System and the boam is sethonzal o be socepiod o this time pursuan
o the Acts; and

WHEREAS, in scoonfance with the provisions of the Act. the Distnc is mnhorzsal o
barn fands Froe the Pubdic Waler Supply Losn Program in the sggregste principal smount af
S BN i provide lumds i pay the costs of the Progect,
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WIHEREAS, the boan io the Dt shall b nnads purusnt bo s Loan A grooness, includisg
ceimn e aewl oofaioes, befuom the Dharict and ghe [llinois Epvinonmental Peosecton

Apency,

SO THEREFORE. b it crcdadinad By the Compuiate A iufhowibies ol ihe Like County Publs: Walor
Ibiwiriet ws Bl

SECTHOM L ISCORMEEATION OF PREAMBLES

The Corporate Authorition hercdy Bl that the e itads aonlamed in the prossbies. are rue
ard corredt, and incuipuraic thee et this fnfinancs by this refemmee

SECTION L DETERMINA THES TO BORROW FUNDS

It s meceamary sl in e besl irgcrests of dhe [Dastrict b constrect the Project for (he public
ucaltl, waficty, and wlfang, in scoordance with the plans s specificatans, as desonbed; it e
Hystemn comtimbes b B oporabed 0 scoerdance with, the provesen of the Acty, and thal o B
purposs of constructng the Project, it bs berelsy sthosiood thai Rands b Bormmal by the Desrice
i N aggregare principal e | which can molule condnecnon perice] interes financed oser thie
texm ool the kan) sol e exveal 51,600,000

SECTINS A N0 REFERENDUM BEGUIRED

The Lo Ajpremmi will be ovidmond by pevemae bonds e be ssued by the [hana
pursssnt to Soiteen 16 if the Poblc Wistcr Distrmct Aot The Poble Wlcs Diatriet At ibistn el
royuire ithai The queston o the msusnce of sl revenue bonds of the Db b subosisod 1o the
wostery ol B Dty @ & reloremlum press o the pssssce of sad sevimue bonds.  Parihormaors,
he Pubdic Water Dhstrict At doies nod regquine e pablicabion of this cedimance and nistice and dess
ol proside @ right of pesstion o e volers of the Dhstrsa peisr o Be fasunee of wsd rovemse
(SR T

SECTIRN 4. ADHTIONAL ORINNANC ES

In conpencnn with dhe evecuton of the Lean Agoement suthonnd hoarmuder, the
fmwﬁﬁwﬂﬂm“nmmn“
this Cindinanes providhing for micring mbe e Loan A preement with the Tinon Ervmnmenial
Protection Agency, providing for the isumsce of te revemue bonds dewzibal in St 1 hoof,
prescribing all ﬂmnfﬁlmw.ﬂmhhhmw
ml distribution of the foverrses of the Systom, w0 long @ B manimum amost of Bse Loan
Agroomant an set forth in S Ordmance is nol cweoded snd tere s po matenal dhanpe @ the
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Project or parposes. devonbed berein.  Any sbltionsd islinsos o pocsatmgs shall, in ol
matancrs, boomme effectne in sccosilance with the At of aibcr applicable law. Thin Oedinanoe,
ogether with sl shdmonal ssdinances o pevcondings, shall constitair complele authericy for
eatring @b ihe Loan A procman! smler applicable law

Hrwrvor, notwbstanding the sheve, B Dhatngt mag mol sdope asddstionsl onlinances or
amendmenty that preside for e whetatrig or matenal change in the soope wnd imiont of this
Unlitisce, stelusdeng bt wad [imiteed b inferest rate, proferass, or prionty of sy ofer ordinssos
with thin Ordisanoe, parsty of sny othor endimance with this Oedinance, s plhersiae sher or impese
the chligation of the [hsinict jo pay the principal snd imeet due o the Pubslic Water Suppdy Laan
Program withian (he winiten ossscnd i B s Ervorenenilal Protegtion Apency

SECTIONS, LOas NOT INDEFTEESS OF THE DISTHICT

Erpavment of the loas 1o othe Mines Envieoamenial Prowevtes Agescy by ihe [hatnet
pursisnt e this Ondinence |s e e solely fromn the e demvad frem reverssey of the Sysiom.
il e lian docs nod constiiuie e indcbbodss of the Diistrict withes the meaning of sy
cuniatitutional of sttty lrmilestion

SECTION & AFPLICATION FOR LOAN
Thir eceard € hair i honchy ssthoniend 1o apply w0 the [Tinoks Eny fonmental Protectoon Agency fis

# bnan theough the Pablic Water Supply Lises Prograrn, in scostidance with the hisn regoinamonts
set oal in 14 B Ailin. Ceade 62

SECTHW T, ACCEPTANCE OF LOAN AGREEMENT

Thee Ciwrporaite Aulhorilics herehy authesizg soorplases of the ofer of a loan threagh ihe
Prebli: Water Sopply Loan Prograo, ncladag all temms and coeditsons of the Loas Agreement i
well as all spocial cwiditens oostaing] therein @d mele g part Beend by eleowe The
Covponsty Ashorities Rarther agrec dul e loan funds mmeedad shall be el soldy Tiw the
prerpones ol the project as pprosod by the [Besis Eavaronmental Protectien Apemey iy socondasce
weith the termms sl comditions of the Loan Aproomnt.

SECTHIN B DU TSTANDENG BONDS

The Dhecmet baas eutstmading hoods, payshle S ey enues of e system, that so e
s e llon muthorized by this Ondinance, sl the Danc outabliches an aoyount, coverage, mod
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e o junvalend Bs ihe acoumdl vl omcomageds b ansd resenvei b s the senim liem holfors in
socondance with 15 [ Adm. Cosde 862 358 el %005 FWS)

SECTIONS 3, AUTHOGRE S TR OF RO i AT TO EXECTTE LS WOHEEMENT

Thir B € hair i henchy authominod ansd direcied 10 exeoie the Lnan Agroomeens with twe
lliemis Environmentl Protoction Agency. The Coeporste Amthonses many authorize by resolunon
B oo il Uudi B2 Blowd Chate $in 1l Wik fRapoid of ulloslnag of Clooussy afy dodumenta
avi st with payemon fogecss of cerbuerseste fnsm B Minose Environmental Protection
Aponsy i gymnection with this boan

WRCTEON I EEVERARILITY

IF ey soction, pangraph. clase, of povieoen of tus Ondsssce i beld imvalid, the
imuldiny of sweh secten. paragraph, clise, o provision abull sl 9fes sy of the other
prrvesons o Uy Ondessnc:

SECTHIN 1L HEPEALER

Al nidifances, fosduliehs, of ok, o paits thorm b, wlzch conflia wetk the provisons
ol i Ondsiance ase, o the citesl of ik ol horebn repealad

THE REST OF THIS PAGE 15 INTENTHES ALLY LEFT BLANK

PASSED by dhe Boand of Trestoes
(e Mg 1), 2025
Agspravvenl March § 1, 025

S

Whhael B Ructi
Heoard Chatr, Lake County Pabdic Waler Deenca
Lk County, Minst

AYES 1) B Dy T B K. Smiihe 8. Laisf, 13 Jeegar, M. B
hES L (L]
AHNENS] 1A Mk

oaary Public Water [hsteia Fecosds on Mlanrch |1, Ho0s

B

)

»
0

;",'E e
5 -ﬁl-‘- i

Lake Coumry Fublic Walsy [hatricy

+ Discussion of Nimec Electrical Contract and Approval of Resolution ratifying electrical
contract with Nimec. — General Manager Thompson informed the board that the electrical bidding,
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which was originally scheduled to occur the previous week, was postponed unlil yesterday as a
result of market volatility. He stated that the Districl's best interests were served by signing the three-
year contract after examining the proposed rates. Last month, the board granted Genaral Manager
Thompson the authority to execute the contract at the rate thal he thought was most appropriate. A
copy of the resclution that ratified this authorization was included in the board packet. Trustee Ower
made a motion to approve the resolution ralifying the contract, which was seconded by Trustee
Ewert, Chair Ruchti asked if further discussion was desired. As there was no further discussion, and
upon the roll call vote, the molion was carried unanimously.

RESOLUTION

WHEREAS, by Rasolulion adopled by the Board of Trustees of the District
February 11, 2025, the Distict authorired the Gensral Manager lo execide a
contract for elecinc service reguirements of the District with the lowest cost
eleciricily provider identified as a result of tha Morherm [linois Muonicipal

Collaborative ("MIMEC") 2025 bidding procaas, and

WHEREAS, &5 a resuli of the NIMEC 2025 bidding process, the Genaral
Managar executed an Elaciric Sarvices Apreement dated March 11, 2025 with
Direct Enengy Business, LLC, the lowest cost electricity providar, for @ thees-wear

e, a copy of which Agreemean s aftachead herglo,

MOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES
OF THE DISTRICT that the Electric Sandces Agreemend atlached hirglo ba and

hereby is ratified and approved

LAKE COUNTY PUBLIC WATER DISTRICT

(CORPORATE SEAL) f'?’ : M,{:r ‘

l‘,.|.|||-1||-| Yaiy _w-' sl BL _Hl_m
q-uEL.L ;5,.""'-‘- Chair, Board of Trustees

iy i
PRESEMTED'AME READ.  March 11, 2025
PASSED AND APPROVED. March 11, 20256

ROLL CALL WOTE

Trusieas voling @y’ D, Ower; T, Ewerty E. Smith; 8. Lacif:

Trustees voling nay. Sone
Trusteas absiaining: Hane
Trustess absend 4. Moak

KMOTION CARRIED

. Jasger;

M; Huchti
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+ End of Year Projections for availability & R&R charges, and update on Facilities Cost Estimate
- General Manager Thompson stated that Tom Foley of Clark Dietz had provided the updated
facilities cost estimate for fiscal year 2026, The estimate shows an increase of 6.5% from fiscal year
2025, This estimate was slightly higher than General Manager Thompson's estimate of 5%. He
indicated that based on this facilities cost estimate, the District's customers would be charged
approximately $14,812 per month for the R&R account. He further explained that the availability
charges are simply the charges for the principal and interest on the outstanding bond issue, and
those numbers are fixed, and are nol dependent on water sales. He reviewad the altachad chart and
each customer’'s portion of the charges and the calculation. Discussion of this subject followed.

+ Estimated refund and estimated water rate for FY2026 - General Manager Thompson provided

the estimated Revenue Delivery Requirement charges for the coming fiscal year. He stated that this,
as with last year, is a charge rather than a refund, but the charge is lower than last year.

General Manager Thompson moved on to a discussion of the estimated water rate for fiscal year
2026, The estimated expanses are higher than FY2025. The current estimated water rate will ba
$2.2790/1,000 gallons, which is approximately 22 cents higher than fiscal year 2025. Discussion of
this subject followed.

+ Draft Budget - General Manager Thompson stated that the draft budget is largely unchanged,
however, Ihe eleciricity line ilem was increased to reflect the new rates. In addition, legal was
decreased, while engineering was increased, Discussion of this subject followed

+ Wintrust Banking Information — Chair Ruchti indicated that the Wintrust Banking Group still
needed to provide the maintenance fee rates. Discussion of this subject followed.

+ MNEW BUSINESS

+ Review of health insurance renewal proposals and approval of health insurance program for
fiscal year 2026 — Chair Ruchli indicated that this item had been discussed previously in the meeting
and asked the board if the consensus was to renew as presented. Trustee Ewert made a motion to
accept the current health insurance proposal, including dental, vision, and disability, which was
seconded by Trustee Jaeger, Chair Ruchti asked if further discussion was desired. As there was no
further discussion, and upon the volte, the motion was carried unanimously. Discussion of this subject
followed.

+ Approval of possible Eight Amendment to Winthroep Harbor Water Supply Contract, and First
Amendment to llinois Depariment of Natural Resources Water Supply contract, amending
contract renewal from 10 to 20-year terms - General Manager Thompson included amendmenls
to both the Winthrop Harbor and IDNR contracts in the board packet, The intent of the amendments
is to amend the renewal contracts for 20-years rather than 10-years in order to align with the Stale
Revolving Loan fund that the District is currently seeking. Discussion of this subject followed. Trustee
Smith made a motion to approve the contract ameandments, which was seconded by Trustee Jaeger.
Chair Ruchti asked if further discussion was desired. As there was no further discussion, and upon
the roll call vole, the motion was carried unanimously.
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Ayes: (5) D. Ower; T. Ewert; K. Smith; 5. Latif; D. Jaeger; M. Ruchti

Nays: (0)
Absent: (1)  A. Monk

+ 2025 Truck Bid - General Manager Thompson reported that the bid advertisameant for this item was
published on April 1, 2025 in the Daily Herald. The bids were received and opened on April 11, at
the District offices. General Manager Thompson included the bid tabulation which showed Gillespie
Ford as the lowest responsible bidder with the snowplow package. Discussion of this subject
followed. Trustee Smith made a motion to purchase the 2025 Ford truck from Gillespie Ford for
$63,089.71 which includes the snowplow package and the frade in of the District's current vehicle.
The motion was seconded by Trustee Ower. Chair Ruchti asked if there was furthar discussion. As
thera was none, the motion was passed unanimously,

+ Attorney - Allorney Kucera advised the board he has decided to retire and will serve his term until
April 30, 2025,

Trustee Jaeger made a motion to adjourn, which was seconded by Trustee Ower.

X fllﬂl}.-..l Va 2 /).K) r

Karen |: Johnstan [
Boand Secretary L™
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